UBND TINH KON TUM CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Péc 1ap - Tw do - Hanh phiic
$6:1147 /KL-SGDBT Kon Tum, ngay24 thang & nam 2020
KET LUAN THANH TRA

Vé viéc thanh tra cong tac cham thi ky thi tot nghiép
trung hoc pho thong nam 2020 tinh Kon Tum

Thue hién Quyét dinh s6 505/QD-SGDPT ngay 31/7/2020 cia Giam dbc
S¢ Giao duc va Pao tao vé viéc thanh tra cong tac cham thi ky thi t6t nghiép
trung hoc pho thong nam 2020 tinh Kon Tum; Quyét dinh s6 550/QD-SGDDT
ngay 13/8/2020 cuia Giam dbc S¢ Gido duc va Pao tao vé viée thay doi can bo
thanh tra cong tac cham thi ky thi tt nghiép trung hoc pho théng nam 2020 tinh
Kon Tum;

Poan thanh tra d thuc hién cong tac thanh tra tir ngay 10/8/2020 dén ngay
20/8/2020, dia diém tai Truong THPT chuyén Nguyén Tat Thanh, thanh phd
Kon Tum.

Xét Bao céo két qua thanh tra cia Truong doan, Giam doc S¢ Gido duc va
Pao tao tinh Kon Tum két luan:

I. KHAI QUAT CHUNG

Chu tich Ho1 déng thi THPT nam 2019 tai cum thi do S& Giao duc va Pao
tao Kon Tum chu tri da ban hanh Quyét dinh kién toan c&c ban chdm thi, nhu;
Kién toan Ban Thu ky tai Quyét dinh s6 419/QD-SGDDT ngay 30/6/2020, gdbm
09 nguoi (01 Trudng ban, 01 Phé Truong ban, 07 Uy vién); Ban Lam phach tai
Quyét dinh s6 445/QD-SGDDT ngay 14/7/2020, gom 21 nguoi (01 Trudng ban,
01 Ph6 Truong ban, 02 Thu ky, 10 Uy vién, 02 An ninh, 03 Bao vé va 02 Phuc
vu); Cac Cac Ban cham thi tai Quyét dinh s6 446/QD-SGDDT ngay 14/7/2020,
gom 82 ngudi (01 Truong ban; 04 Pho Trudng ban, Truong mon; 70 Can bd
cham thi, 02 An ninh, 03 Bdo v¢, 01 Phyc vy, va 01 Y té. Cac Céc Ban cham thi
trac nghiém tai Quyét dinh s6 447/QD-SGDPT ngay 14/7/2020, gom 13 nguoi
(01 Truong ban; 03 Pho Trudng ban; 01 thu ky; 01 can bo chdm; 01 giam sat;
02 An ninh, 02 Bao v¢, 01 Phyc vy, va 01 Y té.

Tong s bai thi sinh thi: 24.771 bai thi.

Cu thé: Mén Ngit Van: 4.248; Mon Toén: 4.263; T6 hop khoa hoc tir nhién,
gém: Vit ly: 1.414, Hoéa hoc: 1.420, Sinh hoc: 1.400; Mon Ngoai ngir: 3.935
(Tiéng Anh 3.933, tiéng Trung 01, tiéng Nhat 01); T6 hop khoa hoc xa hoi,
gém: Lich su: 2.827, bia 1y: 2.750, Gido duc cong dan: 2.514,

Tong s6 phong dugc sir dung 14 phong. Trong d6, 01 phong hop hoi dong,
01 phong lam viéc ctia Ban Thu ky Hoi dong thi, 01 phong lam viéc ctiia Trudng
Céac Cac Ban cham thi, 01 phong chaa bai thi, 05 phong chdm thi, 02 phong
chdm kiém tra va 02 phong 1am viéc cta Thanh tra S¢ va Thanh tra B, 01
phong Y té.
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I1. NOI DUNG VA KET QUA PUQC THANH TRA

1. Viée b6 tri khu vuc lam phach, khu vue chiam thi, phong chiam thi,
phong chim kiém tra

Khu vuc 1am phach duoc b tri doc 1ap, khép kin, cach ly tuyét dbi véi bén
ngoai tir khi 1am phach cho dén khi hoan thanh cham thi; cac phong khong sir
dung dugc dong kin va niém phong; cac khoang tréng thong ra bén ngoai dugc
bit kin bang vat liéu bén, chac.

Khu vuc chdm thi duge bd tri doc 1ap, cach ly, an toan, co day du cac
phong chim thi, phong chidm kiém tra dam bao theo quy dinh, c¢6 luc luong bao
vé 24 gio/ngay, co di phuong tién phong chay, chita chay. Cac phong cham thi,
phong cham kiém tra c6 camera an ninh gidm sat, ghi hinh cic hoat dong tai
phong 24 gio/ngay.

2. Co sé vat chat, thiét bi phuc vu cham thi; viéc niém phong, mé niém
phong

Cac Ban cham thi da duogc bd tri déy du co s& vat chat, trang thiét bi phuc
vu cong tic cham thi, nhu: Phong cham thi; phong chim kiém tra; phong, tu
chtra bai thi; thiét bi phong chdy, chita chay; may phat dién du phong; thung cho
can bd cham thi, can bo 1am nhiém vu khéc trong phong dé dién thoai va cac vat
dung c4 nhan khong dugc phép mang vao phong chdm bai thi theo quy dinh tai
Quy ché thi.

Vi€c niém phong, mo niém phong phong, tu chira bai thi dugc thuc hién
nghiém tuc, an toan, dng Quy ché c6 sy chimg kién ctia cong an va thanh tra.

3. Viéc danh phach bai thi tu luidn

Ban Lam phach thuéc Hoi dong thi bo tri du thanh phan dé thuc hién viéc
danh phach 02 vong doc 1ap dam bao theo ké hoach va dung tién do dé ra.

Ban Lam phach chia lam 02 t phach: T6 phach 01 va T6 phéach 02.
T6 phach 01 do Phé Trudng Ban 1am T6 truéng; To phach 02 do Truéng Ban
lam To truong. Ban Lam phéach dugc céch ly triét dé trong sudt thoi gian tap
trung 1am phéach ctia mdi vong; cac t6 lam viéc doc 1ap va cach ly triét dé voi
nhau. T6 lam phach vong 01 chi dugc ra khoi khu vie cach ly sau khi T6 1am
phach vong 02 duoc cach ly. T6 lam phach vong 02 duoc cach 1y cho dén khi
hoan thanh cham thi.

Quy trinh thyc hién lam phéach vong 01, nhu: Gieo phach, don tai, danh
phach, cat phach va ni€ém phong ti chidm duoc thuc hién nghiém tic, bi mat,
ding quy trinh. Tuong tu, quy trinh lam phach vong 02, nhu: Gieo phach, ma
hoa lai tai chdm, giao tai cham dé danh phach vong 02, danh sb phach, ban giao
bai thi da 1am phach vong 02 cho Ban thu ky Hoi dong thi dam bao theo quy
dinh. Cac hoat dong cuia cong tac 1am phach va bao mat dau phach duogc bao vé,
giam sat chat ché, dung quy dinh.

Viéc bao mét dau phach, bao quan va ban giao dau phach cho Ban Thu ky
Hoi dong thi dam bao theo quy dinh.

Tuy nhién, trong qué trinh danh phach c6 sy nham lan:
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+ Ma thi bai thi s0 118, ¢6 01 bai thi ¢6 mi s0 phach 1398 bi danh nham
thanh ma s6 phach la 1298. C6 02 bai thi cung 01 mé phach 1766. Trong khi do,
thiéu ma phach 1776.

Su nham 13n nay di duoc Ban Cham bai thi Tu lun 14p bién ban, giao cho
Ban Thu ky va Ban 1am phach xir 1y theo quy ché dé dam bao dung diém sb cho
thi sinh.

Ban Thu ky da xir 1y theo quy dinh: Bai thi sb phach 1298 dugc diéu chinh
lai s6 phach 1398 cua thi sinh mang sé bao danh 36001313. Bai thi c6 muc mau
den nhap cho sb phach 1766 c6 diém 13 6.0 sb bao danh 36001727. Bai thi co
muc mau xanh nhdp cho s phach 1766 c6 diém 1a 6.5 s6 bao danh 36001766.
Viéc diéu chinh diing quy ché, khdng sai léch két qua bai 1am cua thi sinh.

4. Viéc chim thi ty ludn va tric nghiém

4.1. Viéc t6 chirc qudn triét Quy ché thi va van ban cé lién quan dén cong
tac cham thi cho cdc thanh vién

Truéng cac Ban cham thi da pho bién, quén triét noi quy, Quy ché thi va
van ban chi dao, huéng dan c6 lién quan dén cong tac cham thi cho cac thanh
vién dé thuc hién tot chirc nang, nhi€ém vu dugc giao theo quy dinh.

4.2. Thanh phcfn va viéc thuc hién nhiém vu, quyén han ciia cac Ban cham thi;
Viéc Idp danh sach dang ky mdu chit ky doi véi can bé tham gia c¢éng tdc cham
thi; viéc déng tii, niém phong danh sdch ding ky mau chi ky

Céc Ban cham thi c6 du céc thanh phan, luc lugng tham gia thyuc hién cong
tac chdm thi theo quy dinh va cac vin ban hudng dan cua Bo Gido duc va Pao
tao. Truong Cac Ban chdm thi va cc thanh vién da thuc hién nhiém vu, quyén
han ding theo chic ning, nhiém vu duoc quy dinh tai Quy ché thi va Cong vin
hudng dan s6 2115/BGDDT-QLCL ngay 12/6/2020 ctua Bo Gido duc va Pao tao;
Truéng Cac Ban cham thi di xay dung ké hoach, phan cong nhiém vu cu thé,
hop 1y cho céc thanh vién; cac thanh vién phdi hop chat ché trong viée thyuc hién
chtrc trach, nhiém vu duoc giao.

Cac Ban cham thi di 1ap danh sach ding ky mau chir ky d6i voi can bo
tham gia cong tac chim thi, danh sach da dugc dong tai, niém phong, bao quan
theo quy dinh.

4.3. Viéc hwéng dan chdm thi, nghién citu, thao lugn ddp dn, biéu diém;
viéc thue hién t6 chirc cham chung bai thi tw ludn

Truéng Ban chdm thi d phd bién, quan triét quy dinh va huéng dan cham
thi cho cac thanh vién; Pho Truong ban phu trach va Truéng mon cham thi da to
chirc cho can bo cham thi nghién ctru, thdo luan dap an, biéu diém va thuc hién
cham chung 10 bai thi tu luan.

4.4, Viéc thuc hién quy dinh vé cham thi; viéc xit Iy cdc truong hop bai thi
phai cham 3 lan; viéc ghép phach bai thi; viéc thuc hi¢n kiém tra, doi chiéu cac
théng tin dam bao viéc nhdp diém khéng c6 sai s6t

Ban cham thi ty luan thuc hién chim thi theo 02 vong doc lap, bé tri can bd
cham thi cham 14n tht nhét va 1an tht hai ngdi & 02 phong chdm khac nhau dam
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bao theo ké hoach va tién d6 dé ra; viéc thao luan théng nhét diém, diém théng
nhat cta 2 can bo chdm thi va viéc quyét dinh diém, ghi diém cua Truéng mon
cham va can bo cham thi dang theo quy ché. Ban Thu ky Hoi d6ng thi thuc hién
viéc ghép phach 100% bai thi; viéc nhap diém vao phan mém quan ly thi dam
bao 02 vong doc 1ap, co su ddi chiéu chit ch& cac thong tin gitta phiéu chdm véi
ban in dbi sanh, khong c6 truong hop nhap diém bi sai léch.

A4.5. Viéc thuc hién nhiém vu kiém tra, giam sat cua Truong mon cham thi
déi véi can bé cham thi trong phong chdam thi

Truong moén chidm thi di kiém tra, gidm sat chat ché€ viéc thuc hién cong
tac chim thi theo dung quy trinh. Trong qué trinh chim thi, Truéng moén chdm
t6 chuc hop rat kinh nghiém, khéc phuc kip thoi nhitng han ché, nhu: Cong l¢éch
diém bai thi, chAm thi chua sat dap an va huéng din cham.

4.6. Ban Chdm thi trdc nghiém

Thyc hién doc, quet bai dam bao tung tai bai thi theo quy dinh. Sau khi
quét xong dugc coppy dir liéu vao 6 dia Cdo; tiép tuc stra 18i va coppy vao dia
CD1... Viéc chim bai thi tric nghiém dién ra an toan nghiém tuc, dung quy ché.

5. Viéc van chuyén, ban giao, bio quan bai thi:

Viéc giao, nhan cac thi bai thi da lam phach va phiéu cham tir Ban Thu ky
Hoi dong thi dén Truéng moén cham thi va tir Truéng mon cham thi dén can bo
cham thi dugc thyc hién an toan, bi mat, theo quy trinh va ding quy dinh; khong
c6 hién tuong gay that lac, mat bai thi hay c6 su c¢6 dang tiéc xay ra.

Bai thi duoc luu giir tai phong chira bai thi, dugc khda va niém phong theo
quy dinh, c6 camera an ninh gidm sat, ghi hinh cac hoat dong tai phong 24
g10/ngay; ¢6 an ninh bao v¢, giam sat 24 gio/ngay.

6. Viéc cham kiém tra bai thi tu lun

6.1. Thanh phin T6 cham kiém tra; viéc hwéng dan cham kiém tra bai thi tir
Iudin, Nghién civu, thdao ludn dap an, biéu diém

T6 chdm kiém tra c6 du thanh phﬁn dé thuc hién nhiém vu theo quy dinh.

Té truong, Truong mon cham kiém tra da quan triét huong dan cham kiém
tra, t6 chic nghién ctu, thao luan dap an, biéu diém; T6 truong da phan cong
nhiém vu cy thé, hop 1y cho cac thanh vién; T6 truong, Truéng mon cham kiém
tra va cac thanh vién da ph01 hop chat ché trong viéc thuc hién chirc trach,
nhiém vu dugc giao.

6.2. Viéc thuc hién quy dinh ve cham kiém tra bai thi tw ludn

Tb chidm kiém tra da thuc hién chdm 02 vong ddc lap, bd tri can bd chadm
lan tht nhit va can bo chidm 1an tht hai ngdi tai 02 phong chidm khac nhau; cac
phong cham kiém tra c6 camera giam sat, ghi hinh.

Thue hién chim kiém tra 240 bai (5,65%) dam bao sé lugng bai theo Quy
ché thi, cu thé: 240 bai (8 tai) béc ngiu nhién. T6 chdm kiém tra bai thi tu luan
mon Ngit van thong nhat voi két qua cham ciia Ban cham thi tu luan mdn Ngit
van ding theo quy dinh tai Quy ché thi.
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7. Viée xir Iy cac bai thi vi pham Quy ché thi va cap nhat diém thi vao
H¢ thong quan ly thi

Tai Hoi dong thi, khong c6 bai thi vi pham Quy ché thi; viéc thuc hién
nhap diém 02 vong doc 1ap, ddi sanh két qua 02 vong nhép trung thuc, chinh xac
va dam bao tinh bi mat theo quy dinh; Thu ky Hoi déng thi thuc hién khoa chic
nang nhap diém, quan 1y diém va cép nhat diém thi vao Hé théng quan 1y thi
THPT qubc gia ding theo quy dinh.

I1l. KET LUAN

1. Uu diém

Cac Ban chim thi thuoc Hoi dong thi ky thi tot nghiép trung hoc phd thong
nam 2020 tinh Kon Tum d3 t6 chtrc thuc hién cong tac 1am phach bai thi tu luan,
cham thi bai thi tu luan va bai thi tric nghiém dtng ké hoach, dam bao tién do
dé ra. Cac Ban cham thi di phéi hop t6t v6i cac bd phéan c6 lién quan dé t6 chirc
cong tac lam phéach cling nhu chdm thi dam bao an toan, nghiém tic va ding
Quy ché thi.

Can bd cham thi chap hanh nghiém tic vé né nép, gid gic lam viéc theo
quy dinh cta cdc Ban cham thi; Ban Thu ky Hoi dong thi, Ban Lam phach, Cac
Ban chim thi, Tb cham thi, T6 chdm kiém tra thuc hién nhiém vu, quyén han
dung theo quy dinh tai Quy ché thi; cac thanh vién cua cac Ban thudc Hoi dong
thi thyc hién ding ndi quy, quy ché, c6 tinh than hop tac vi Poan thanh tra dé
thue hién tot nhiém vu. Khdng c6 can bo, gido vién, nhan vién nao vi pham Quy
ché thi.

2. Khuyét diém: Khoéng.

IV. KIEN NGHI: Khong./.

Noi nhdn:

- Thanh tra B§ GDDT (bao cédo);

- Trudng Ban chi dao ky thi THPT (bao céao)
- Thanh tra tinh Kon Tum (béo cao);

- Giam dbc, cac PGD S GDDT (dé biét);

- Pang Website So;

- Luu: VT, TTr.

GIAM DOC

Pham Thi Trung
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