UBND TINH KON TUM CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Déc 1ap - Tw do - Hanh phuc
S6: 04 /KL-SGDDPT Kon Tum, ngay /6 thang 7 nam 2023
KET LUAN THANH TRA

Vé viéc thanh tra cong tac cham thi Ky thi tot nghiép trung hoc pho thong
nam 2023 tai tinh Kon Tum

Thuc hién Quyét dinh s6 337/QD-SGDPT ngay 29/6/2023 cia S& Gido
duc va Pao tao vé viéc thanh tra cong tac cham thi Ky thi t6t nghiép trung hoc
phé thong nam 2023 tinh Kon Tum; Poan thanh tra da tién hanh thanh tra theo
ké hoach da duogc phé duyét tr ngay 30/6/2023 dén ngay 11/7/2023 tai Trudng
THPT chuyén Nguyén T4t Thanh.

Xeét Béo cao s6 10/BC-DTTr ngay 12/7/2023 cua Truong doan thanh tra,
Giam doc So Giao duc va Pao tao két luan thanh tra, nhu sau:

I. KHAI QUAT CHUNG

1. Pon vi va dia diém cham thi: Hoi dong thi S& Gi4o duc va Pao tao tinh
Kon Tum, 1am cong tac cham thi (lam phéch, cham thi tir lugn, cham thi trac
nghi¢m) tai Truong Trung hoc phd thong chuyén Nguyén Tat Thanh (sé6 09
Nguyén Hué, phirong Théng Nhdt, thanh phé Kon Tum).

2. Giam dbc S¢ Giao duc va Dao tao tinh Kon Tum dé ban hanh cac quyét
dinh c¢6 lién quan dén cong tac cham thi, cu thé:
- Quyét dinh s6 209/QD-SGDDT ngay 10/5/2023 Quyét dinh ve viéc thanh
Iap Ho1 dong thi Ky thi tot nghiép trung hoc pho thong nam 2023;
- Quyét dinh s6 223/QD-SGDDT ngay 11/5/2023 vé viéc thanh 1ap Ban
Thu ky, gom 12 nguoil.
- Quyét dinh s6 328/QD-SGDDT ngay 28/6/2023 vé viéc thanh lap Ban
lam phach bai thi ty luan, gom 24 nguoi?.
- Quyét dinh s6 330/QD-SGDDT ngay 29/6/2023 vé viéc thanh 1ap Ban
Cham thi ty luan, gom 82 nguoi’.
Quyet dinh s6 329/Qb- SGDDT ngay 28/6/2023 vé viéc thanh 1ap Ban
Cham thi trac nghiém, gom 17 nguoi’.

1 Gém: 1 Trudng ban, 2 Pho Trudng ban, 9 Uy vién.

2Goém: TH phach 1 gom 10 ‘ngudi: 1 Pho trudng ban (T6 truong), 1 Uy vién thu ki; 7 Uy vién, 1
Bio vé vong trong. T6 phach 2 gdm 7 ngudi: 1 Trudng ban (T6 truéng), 1 Uy vién thu ki; 4 Uy vién,
1 Bao v¢ vong trong. Nhan vién Ban lam phach gom 7 nguoi: 5 Béo vé vong ngoai, 2 Phuc vu.

3 Gom: 1 Trudng ban; 4 Pho Trudng ban, 2 T trudng cham thi; 67 Can b cham thi, 2 An ninh;
4 Bao v¢; 2 nhan vién phuc vu.

4 Gom: 1 Truéng ban; 3 Phé Truong ban; 2 Thu ky; 1 Can bo giam sat; 2 Can bd cham tric
nghi€m; 2 An ninh; 4 Bao v¢; 2 Nhan vién phuc vu.
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2. Téng s6 bai thi cta thi sinh, cu thé:

Ngoai ngir

Toan Ngir van KHTN KHXH > >
Tiéng Anh Tiéng Trung

4913 4906 . 1489 3503 4685 02
(6214 to)

3. Tong sb6 phong duoc sir dung cho cong tac cham thi, cy thé:
- 01 phong hop Ban chim thi ty lun;

- 04 phong chim thi ty luan; 01 phong chim kiém tra bai thi ty luan; 01
phong thong nhat diém tu lun;

- 01 phong gitr bai thi tu luan;

- 01 phong cham bai thi tric nghiém, trong d6 c6 01 tu giir bai thi trac
nghiém chua quét va 01 tu gitr bai thi trac nghiém d& quét;

- 01 phong lam vi¢c cua Ban Thu ky;

- 01 phong 1am viéc ctia Poan kiém tra Bo Gido duc va Pao tao;
- 01 phong lam viéc cua Poan thanh tra.

II. KET QUA THANH TRA

1. Viéc bé tri khu vue 1am phéch, khu vie chim thi, phong cham thi,
phong cham kiém tra

Khu vie 1am phach duge bb tri doc lap, khép kin, cach ly tuyét dbi véi bén
ngoai tir khi 1am phach cho dén khi hoan thanh cham thi; cac phong khong st
dung dugc khoa kin va niém phong; cac khoang trong thong ra bén ngoai dugc
bit kin bang vt liéu bén, chic.

Khu vue cham thi duge bd tri doc 1ap, cach ly, an toan, co day du cac
phong cham thi, phong chdm kiém tra dam bao theo quy dinh, c¢6 luc luong bao
v¢ 24 gio/ngay, c6 du phuong tién phong chay, chira chay. Cac phong cham thi,
phong cham kiém tra, phong thong nhét c6 camera giam sat, ghi hinh hoat dong
24 gio/ngay.

2. Viéc chuin bi co s& vat chit, thiét bi phuc vu chim thi; viéc niém
phong, mé niém phong

Cac Ban chim thi da duoc bd tri dﬁy du co s& vat chat, thiét bi phuc vu
cong tac chdm thi: Phong chidm bai thi ty luan, phong chdm bai thi tric nghiém;
phong cham kiém tra bai thi tu luan; phong thong nhat diém bai thi ty luan;
phong, tu chira bai thi; thiét bi phong chay, chira chay; may phat dién du phong;
dién thoai c6 dinh; t cho can bd chdm thi, can bd 1am nhiém vu dung cac vat
dung ca nhan khong dugc phép mang vao phong cham thi.

Vi¢c niém phong, m¢ niém phong phong, ta chtra bai thi dugc thuc hién
nghiém tac, an toan, ding Quy ché thi; camera ghi hinh 24 gio/ngay va co su
gidm sét, ching kién ctia can bd an ninh va thanh tra.
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3. Viéc lam phéch bai thi ty luin

Ban Lam phéch c6 du thanh phan dé thuc hién viéc lam phach 02 vong doc
lap, cong tac lam phach dung tién do, dam bao viéc bdo mat va ding theo ké
hoach dé ra.

Ban Lam phéach duogc chia thanh 02 Td: T6 phach 01 do Phé Trudng ban
lam Té trudong, To6 phach 01 chi duoc ra khoi khu vuc cach ly sau khi T6 phach
02 duoc cach ly; To phach 02 do Trudng ban 1am T6 trudng, T phach 02 duoc
cach ly cho dén khi hoan thanh chdm bai thi tu luan. Ban Lam phach duoc cach
ly triét dé trong sudt thoi gian tap trung 1am phach ctia mdi vong; cac To lam
viéc doc 1ap va cach ly triét dé voi nhau.

Quy trinh thyc hién lam phéach vong 01, nhu: Gieo phach, don tai, danh
phach, cit phach va niém phong tii chdm dugc thuc hién nghiém tac, bi mat,
dung quy trinh. Tuong tu, quy trinh lam phach vong 02, nhu: Gieo phach, ma
hoa lai tai chAm, giao tii chAm dé danh phach vong 02, danh s6 phach, ban giao
bai thi da lam phach vong 02 cho Ban Thu ky dam béao theo quy dinh.

Cac hoat dong cua cong tac lam phach va bao mét dau phach duoc bao v¢,
giam sat chat ch€, ding quy dinh. Viéc ban giao dau phach cho Ban Thu ky
dugc thuc hién khi da thuc hién xong cong tdc cham bai thi.

4. Viéc cham bai thi tw luin va bai thi tric nghiém

4.1. Viéc t6 chirc quan triét Quy ché thi va van ban cé lién quan dén cong
tac cham thi cho cac thanh vién

Truéng Ban cham thi da phd bién, quan triét ndi quy, quy ché thi va van
ban chi dao, huéng dan c6 lién quan dén cong tic chdm thi cho cac thanh vién
dé thuc hién chirc nang, nhiém vu dugc giao theo quy dinh.

4.2. Thanh phan va viéc thwce hién nhiém vu, quyén han cia cdc Ban cham thi;
viéc ldp, dong tui niém phong danh sach dang ky mau chir ky doi véi can bo
tham gia cong tac cham thi

Cac Ban cham thi c6 du thanh phﬁn dé thuc hién cong tac cham thi theo
quy dinh. Truong ban va cac thanh vién da thuc hién chirc nang, nhiém vu theo
quy dinh tai Quy ché thi va Van ban s6 1515/BGDDT-QLCL ngay 07/4/2023 cua
B6 Giao duc va Bao tao; Truong ban da xay dung ke hoach, phan céng nhiém vu
cu thé, hop ly cho cac thanh vién; cac thanh vién phdi hop chat ché trong vi¢c
thuc hién chirc trach, nhiém vu dugc giao.

Ban C~h§m thi tu luan da thyc hién lap va dong tai niém phong danh sach
dang ky mau chir ky do61 voi can bo tham gia cham thi ty luan theo dung quy
dinh tai Quy ché thi.

4;3. Viéc huong ddNn, cham thi, nghién cuu, thao lugn dap an, biéu diém;
viéc to chirc thuc hién cham chung bai thi ty lugn

~ Truong ban cham thi ty luan da pho bién, quan triét quy dinh va huéng dan
cham thi cho cac thanh vién; Ph6 Trudng ban phu trach, Trudng mon cham thi
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va cac T truong da td chirc cho can bd chim thi nghién cuu, thdo luan déap an,
biéu diém va thyc hién chim chung 10 bai theo quy dinh tai Quy ché thi. Thuc
hién chdm chung 72 bai thi (10 bai chdam chung theo quy dinh; 62 bai thi ¢é ddu
hiéu bdt thuong do Ban Lam phdch dé nghi).

4.4. Viéc thue hién quy dinh vé cham thi; viéc xir Iy cdc truong hop bai thi
phai chdam 3 lan; viéc ghép phach bai thi; viéc thuc hi¢n kiém tra, doi chiéu cac
thong tin dam bdo viéc nhdp diém khéng c6 sai s6t

Ban Cham thi tu luin d3 thuc hién chim 02 vong doc lap, bd tri can bod
cham thi 1an 1, 1dn 2 ngdi & 02 phong chiam khac nhau; cong tac chdm thi
nghiém tac, dam bao tién do theo ké hoach dé ra; viéc thao luan théng nhat
diém, diém théng nhit ciia 2 can bd cham thi va viéc quyét dinh diém, ghi diém
cua Trusng mon cham thi, T6 trudng va can bo cham thi ding theo Quy ché thi.
Céc Tb cham thi di thuc hién cham 29 bai thi 1an 3, viéc xir 1y va ghi diém cac
bai thi cham 1an 3 dam bao theo quy dinh®.

Ban Thu ky thyc hién viéc ghép phach 100% bai thi; viéc nhap diém vao
phan mém quan 1y thi dam bao 02 vong doc lap, c6 sy ddi chiéu chit ché cac
thong tin gilta phiéu chAm vé&i ban in ddi sanh, khong c6 truong hop nhap diém
bi sai 1éch, khong trung thuc.

A5. Viéc thuc hién nhiém vu kiém tra, giam sat cua Truong mon cham thi,
16 truong cham thi doi voi can bo cham thi trong phong cham thi

Truéong mon chdm thi, T truong cham thi di kiém tra, gidm sat chit ché
viéc thuc hién cong tac cham thi theo dung quy trinh.

4.6. Ban Chdm thi trdc nghiém

Ban Cham thi thuc hién chidm bai thi dam bao tién d6 theo ké hoach dé ra;
thuc hién quy dinh vé cham bai thi tric nghiém, thao luan théng nhét chim thi,
thuc hién kiém tra, ddi chiéu, xur 1y cac truong hop bai thi 16i ding quy trinh,
dam bao khong co sai sot.

Sau khi xtr 1y, quét xong timg khau duoc copy dit liéu vao 6 dia CD niém
phong va ban giao cho Chu tich Hoi dong thi va gtii cho Bo Gido duc Pao tao
theo quy dinh. Viéc chim bai thi tric nghiém dién ra an toan, nghiém tuc, dung
Quy ché thi.

5. Viéc van chuyén, ban giao, bao quan bai thi

Viéc van chuyén, ban giao, bao quan bai thi dam bao an toan, cong tac bao
mat bai thi dugc dam bao tuyét doi.

Viéc giao, nhan cac thi bai thi da 1am phach va phiéu cham tir Ban Thu ky
dén To truong cham thi (dwoc uy quyén cua Truéng mén cham thi) va tir To
treong chdm thi dén can bo chim thi dugc thuc hién an toan, bi mat, theo quy
trinh va dung quy dinh; khong c6 hién tuong that lac, mét bai thi hay co sy ¢d
xay ra.

5 Két qua xur 1y: Lay diém trung binh cong cuia ba 1an chim.
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Bai thi dugc luu gilt tai phong chtra bai thi, c0 tu va dugc khoa, niém
phong theo quy dinh; c6 can bd an ninh bao vé, camera giam sat 24/24 gio.

6. Viéc cham kiém tra bai thi tw luin

6.1. Thanh phin T6 cham kiém tra; viéc hudng dan cham kiém tra bai thi tw
ludn, nghién ciu, thao ludan dap an, biéu diém

Trudng ban di ban hanh Quyét dinh s 01/QD-BChTTL ngay 02/7/2023 vé
viéc thanh 1ap T6 chim kiém tra, trong do phan céng Pho Truong ban phu trach
T6 cham kiém tra 1am T6 truéong cham kiém tra; T6 chim kiém tra c6 du thanh
phan dé thuc hién nhiém vu theo quy dinh.

Céac thanh vién T chidm kiém tra duoc nghién ctru, thdo luan dap an, biéu
diém dung quy dinh; T6 truong da phan cong nhiém vu cu thé, hop 1y cho cac
thanh vién; Truéng mon cham thi, T6 truong chim kiém tra va cac thanh vién da
phéi hop chit ché trong viéc thuc hién chirc trach, nhiém vu dugce giao.

6.2. Viéc thuc hién quy dinh vé cham kiém tra bdi thi tw ludn

T6 cham kiém tra d thuc hién cham tai cac phong cham kiém tra theo quy
dinh, c6 camera giam sat, ghi hinh 24/24 gio.

T6 cham kiém tra da thyc hién cham kiém tra 311 bai, chiém ti 1¢ 6,26%;
dam bao s6 lugng bai theo Quy ché thi.

Két qua: S6 bai léch diém va diéu chinh diém: 0 bai.

7. Viée xir 1y cac bai thi vi pham Quy ché thi va cip nhat diém thi vao
H¢ thong quan ly thi

Tai HO1 dong thi co 62 bai thi tu luan co dau hiéu bat thuong di duoc Ban
lam phach dé nghi Ban Cham thi ty ludn cham chung; khong co6 bai thi vi pham
bi trir di€ém;

Ban Thu ky thuc hién nhap diém 02 vong doc lap, doi sanh két qua 02
vong nhdp trung thue, chinh xac va dam bao bi mat; thyc hién Khoa chirc nang

nhap diém, quan 1y diém va cap nhat diém thi vao Hé thong quan 1y thi nam
2023 dung theo quy dinh.

I1l. KET LUAN
1. Uu diém

- Ky thi t6t nghiép trung hoc pho thdng nam 2023, So Giéo duc va Pao tao
da duogc su quan tam, chi dao sau sat cua Thuong truc Tinh uy, Ho1 déng nhan
dan tinh, UBND tinh; duoc su quan tim phdi hop ctia cac ban, nganh, doan thé va
chinh quyén dia phuong céc huyén, thanh phd;

- Hoi dong thi, cac ban lién quan céng tac cham thi Ky thi tot nghiép trung
hoc pho thong nam 2023 tinh Kon Tum da to chtc thuc hién dam bao tién do,
dung ké hoach dé ra. Cac Ban d3 phdi hop t6t vai cac bo phan co lién quan dé t6
chtrc cong tac chidm thi dam bao an toan, nghiém tac va ding Quy ché thi;
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- Cac Ban da thyc hién nghiém tuc chirc nang, nhiém vu theo quy dinh tai
Quy ché thi. Céc thanh vién di chip hanh nghiém tac gid gidc 1am viéc, ndi quy,
Quy ché thi, co tinh than hop tic v6i cac thanh phan c6 lién quan dé thuc hién
t6t nhiém vu. Qua cong tac thanh tra, khéng c6 can bo, gido vién, nhan vién Vi
pham Quy ché thi dén muc phai xir 1y.

2. Khuyét diém: Khong.

IV. CAC BIEN PHAP XU LY THUQC THAM QUYEN PA AP
DUNG: Khong.

V. KIEN NGHI CAC BIEN PHAP XU LY: Khong./.

Noi nhin:

- Thanh tra B6 GDDT (dé béo cao);

- BCPH thi TN THPT 2023 (de bao céo);

- Giam déc, cac PGP S¢ (dé blet)

- Hoi dong thi TN THPT 2023 (dé thyc hién);

- C4c ban lién quan chdm thi TN THPT (dé t/hién);
- Pua 1én Website So;

- Luu: VT, HO so TTra.nmwm. Pham Thi Trung
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