_ BO GIAO DUC VA PAO TAO '
THUONG TRU'C BAN CHI PAO CAP QUOC GIA
KY THI TN THPT 2024

BAOCAO
~ CONG TAC CHUAN BI, TO CHUC
KY THI TOT NGHIEP TRUNG HQC PHO THONG NAM 2024
(Tai liéu Hoi nghi truec tuyén vé cong tdc té chire Ky thi tot nghiép THPT ndm 2024)

Ky thi tot nghiép trung hoc phd thong (THPT) nam 2024 duoc t6 chic co
ban gilt 6n dinh nhu giai doan 2020-2023. B Gido duc va Pao tao (GDDT) chi
dao chung, cac tinh/thanh phd truc thudc Trung wong chu tri toan bd cong tac to
chtee thi tai dia phuong. Theo d6, cac Hoi dong thi to chirc coi thi trong céc ngay
26, 27, 28 va 29/6/2024; cham thi tir ngay 29/6/2024; cong bd két qua thi vao
8h00 ngay 17/7/2024, xét cdng nhan tét nghiép THPT ngay 19/7/2024.

Thuong truc Ban Chi dao cip qubc gia thong tin mot s6 ndi dung trién khai
t6 chirc Ky thi TN THPT niam 2024 nhu sau:

I. CAC CONG VIEC PA TRIEN KHAI

1. Ban hanh van ban:

Tham muu Thu tuéng Chinh pht ban hanh Chi thi s6 15/CT-TTg ngay
16/5/2024 vé ting cudng chi dao, phéi hop to chirc Ky thi tot nghiép THPT va
tuyén sinh dai hoc, gido duc nghé nghiép nam 2024.

Bo GDDT ban hanh céc vin ban chi dao, huéng dan va té chire ky thi:

- Théng tu s6 02/2024/TT ngay 06/3/2024 stra ddi, bd sung mot sd diéu cia
Quy ché thi tot nghiép THPT; hop nhét tai vin ban hop nhét s6 01/VBHN-BGDDT
ngay 22/4/2024 ban hanh Quy ché thi tot nghiép THPT.

- Cong vin s6 1277/ BGDPT-QLCL ngay 22/3/2024 vé viéc hudng dan to
chac Ky thi tét nghiép THPT nam 2024.

- Quyét dinh s6 1112/QD-BGDPT ngay 11/4/2024 vé viéc thanh lap Ban
Chi dao cdp qudc gia Ky thi tot nghiép THPT nim 2024,

- Quyét dinh s6 1182/QD-BGDDT ngay 22/4/2024 vé viéc thanh 1ap T6 Thur
ky gitip viéc Ban Chi dao cip qudc gia Ky thi tot nghiép THPT niam 2024.
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- Quyét dinh s6 1462/QD-BGDDT ngay 22/5/2024 vé viéc phan cong nhiém
vu cac thanh vién Ban Chi dao cap qudc gia Ky thi tot nghiép THPT nam 2024.
- Quyét dinh s6 1266/QD-BGDDT ngay 26/4/2024 vé viéc phé duyét
Phuong 4n t6 chire thanh tra, kiém tra Ky thi tot nghiép THPT nim 2024.

- Cong van s6 1932/BGDDT-TTr ngay 26/4/2024 hudéng din thanh tra, kiém
tra thi tt nghiép THPT nam 2024.

- Ké hoach s6 420/BGDDT-TTr ngay 26/4/2024 vé cong tac thanh tra, kiém
tra Ky thi t6t nghiép THPT niam 2024.

- Quyét dinh s6 1492/QD-BGDPT ngay 27/5/2024 vé viéc thanh lap doan
kiém tra ctia Lanh dao B6 va Ban Chi dao cap qubc gia Ky thi tét nghiép THPT
nam 2024.

- Ké hoach s6 599/KH-BGDDT ngay 27/5/2024 kiém tra ctia cac doan Lanh
dao B6 va Ban Chi dao cap qudc gia ky thi tot nghiép THPT nam 2024.

- Cong van sd 2245/BGDPT-QLCL ngay 15/5/2024 gii Bo Cong an vé
viéc phdi hop chi dao t6 chirc Ky thi tét nghiép THPT nam 2024.

- Cong vin s6 3101/ANCTNB&QLCL ngay 11/5/2023 vé Huéng din cong
tac bao dam an ninh an toan trong t6 chirc Ky thi tot nghiép THPT.

2. Xay dung ngin hang ciu héi thi va ra dé thi:

2.1. Xay dung ngan hang cau hgi thi:

- Hoan thanh viéc ra soat ma tran cua 15 mon thi.

- Xay dung va hoan thién dé thi tham khao Ky thi tot nghiép THPT nam
2024 cong bd ngay 22/3/2024.

- Ra soat, bién tap, hoan thién ngan hang cau hoi thi dé phuc vu cbng tac ra
dé thi.

2.2. Ra dé thi:

Ban hanh huéng dan quy trinh ra dé thi bao dam xuat ngau nhién cac to hop
cau hoi tir ngan hang cau hoi thi dé thuc hién soan thao, tham dinh, tinh chinh dé
thi, dap an; cac mau biéu caa mdi khau dugc ra soat hoan thién; thuc hién phan
dinh rd trach nhiém caa nhimg nguoi tham gia Hoi dong ra dé thi.

3. Céc Hé théng, phan mém cho Ky thi tét nghiép THPT nim 2024:
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3.1. Phan mém cham thi trdc nghiém va Hé théng Qudn 1y thi:

- Pé t6 chiic Ky thi tét nghiép THPT, Bo GDDT da trién khai xay dung céc
hé théng, phan mém nay va théng nhat st dung trén toan quéc trong nhiéu nam.

- Theo d6, trong Ky thi tét nghiép THPT nam 2024: (1) Phian mém cham
thi trac nghiém dugc giir 6n dinh nhu nam 2023; (2) Hé thdng quan Iy thi vé co
ban duoc gitt 6n dinh nhu ndm 2023 tuy nhién duoc diéu chinh/bd sung mot sb
biéu mau bao céo theo dé nghi ctia cac so GDPT dé bao dam thuan tién cho nguoi
st dung.

Théng 4/2024, cac phan mém nay da dugc to chic Kiém tra ra soat, danh
gia vé an ninh, an toan trudc khi trién khai va dua vao str dung trén pham vi toan
quédc (Cuc QLCL, Cuc CNTT — B6 GDPT phédi hop véi Cuc A03, A05, A06 —
Bo Cong an).

3.2. Phdan mém hé trg cho Hgi dong ra dé thi:

- Phan mém chi duoc sir dung & Hoi dong ra dé thi va ciing dugc giir 6n
dinh nhu nam 2023; Thang 4/2024, Cuc QLCL va Cuc CNTT — Bo GDDT da
phdi hop vai Cuc A03, A05, A06 - B Cong an dé to chic kiém tra danh gia, ra
Soat an ninh, an toan phan mém nay truéc khi trién khai va dua vao st dung tai
Hoi dong ra dé thi Ky thi tot nghiép THPT nam 2024 .

4. Cong tac tap huan:

- Ngay 12/4/2024, B6 GDDT da t6 chirc Hoi nghi tap huan vé thi tét nghiép
THPT nam 2024 tai Thira Thién Hué véi sy tham gia cua dai dién s6 GDDT va
PAO3 ctia 63 tinh, thanh phé tryc thudc Trung wong dé quan triét quy ché thi, tap
huan nghiép vu to chirc thi, cong tac ding ky du thi truc tuyén va nghiép vu sir dung
Hé théng Quan 1y thi.

- Ngay 03/5/2024, B6 GDDT ciing da t6 chirc Hoi nghi tap huan sir dung
phan mém cham thi tric nghiém cho tat ca cac s GDDT tai TP. Pa Nang.

- Cac tinh hudng, van dé phat sinh trong qua trinh t6 chtc thi, qua trinh sir
dung cac hé thong phan mém trong nhitng nim trude day déu da duoc cac don vi
chure ning ciia Bo GDDT tong hop va hudng dan chi tiét cach thirc xir 1y dén cac
s& GDDT tai Ho1 nghi tap huén.

5. Cong tac to chirc diang ky du thi:

Cac s GDDT di t6 chire cho thi sinh thtr ddng ky du thi tryc tuyén tir ngay
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24/4 dén ngay 28/4 va dang ky du thi chinh thic tir ngay 02/5/2024 dén 17gid
ngay 10/5/2024 theo hinh thuc truc tuyén va truc tiép.

S6 liéu dang ky du thi Ky thi tét nghiép THPT niam 2024 nhu sau:

- Tong s thi sinh Dang ky du thi: 1.071.393 (ting 47.330 thi sinh so voi Ky thi
nam 2023)

+ Thi sinh ty do: 46.978 chiém 4,38% tdng sé thi sinh:

+ Thi sinh dang ky truc tuyén: 1.014.020 chiém 94,66% tong s thi sinh.

- Téng s6 thi sinh ding ky mién thi Ngoai ngir: 66.927 thi sinh chiém
6,25% tong s thi sinh (Trong d6, Ha Noi ¢6: 21.554 thi sinh; Tp HCM c6: 13.076
thi sinh). S6 lugng thi sinh diang ky sir dung ching chi ngoai ngit dé mién thi trong
nam 2024 ting gan 20.000 thi sinh so véi Ky thi nam 2023.

- S6 Piém thi/Phong thi trén toan quoc:

+ Tong s6 Piém thi: 2.323 (tang 51 diém thi so véi Ky thi nam 2023)

+ Tong s6 Phong thi: 45.149

a) Cong tac thanh tra, kiém tra ctia Bo

- B GDDT di ban hanh Ké hoach s6 420/BGDDT-TTr ngay 26/4/2024 vé
cong tac thanh tra, kiém tra Ky thi tt nghiép THPT nam 2024.

- Thanh tra B6 GDDT d chuan bi day du tai liéu, video clip, biéu mau, sb
tay phuc vu cong tac thanh tra, kiém tra thi; tham muu t6 chirc tap huan cho doi
ngil can bo ¢t can 1am cong tac thanh tra, kiém tra thi Ky thi tot nghiép THPT
nam 2024 dén tir 63 s6 GDDT va 140 co s¢ GDDT trong ca nudc vai tong sd 600
dai biéu vao ngay 31/5/2024 tai Thanh phd H6 Chi Minh; tap huén nghiép vu cong
tac thanh tra, kiém tra chdm thi, Ky thi t6t nghiép THPT nam 2024 cho 60 can bo
cong chirc cuia Bo GDPT tai Bo GDPT vao ngiy 4/6/2024; tip huan nghiép vu
doan kiém tra cham thi cho 283 can bo, cong chiic, vién chiic dén tir 63 s GDDT
va 77 co so gido duc dai hoc du kién bd tri tham gia doan kiém tra cong tac cham thi,
Ky thi t6t nghiép THPT niam 2024 ctia B GDPT va ngiy 5/6/2024 tai Da Nang.

- Bo d c6 Cong van s6 2768/BGDDT-TTr ngay 10/6/2024 dy kién s6 luong
va phan cong dia diém cac co s gido duc dai hoc tham gia kiém tra cong tac coi thi
tai dia phuong. Ngay 18/6/2024, Bo trudng da ban hanh Quyét dinh s6 1652/Qb-
BGDDT thanh lap 63 doan kiém tra cong tac coi thi cuia Bo tai 63 s¢ GDDT va Hoi
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d6ng thi, theo d6, huy dong gan 8000 can bd, giang vién co hitu cac co sd gido duc
dai hoc tham gia cac doan kiém tra cong tc coi thi; Quyét dinh s6 1654/QD-BGDPT
thanh 1ap 63 doan kiém tra cong tic cham thi ctiia B tai 63 s GDPT vdi tong sb
264 can bo chinh thirc tham gia doan kiém tra. Hién cac doan kiém tra dang chudn

bi dé thuc hién nhiém vu theo quy dinh,
b) Kiém tra cong tac chuan bj thi:

- B6 truong B6 GDDT cung cac déng chi Lanh dao cac Vu, Cuc da truc tiép
kiém tra va lam viéc voi UBND tinh vé cong tac chuan bi thi tét nghiép THPT
nam 2024 tai Quang Ngai va Hau Giang.

- 04 Poan cong tac ciia Lanh dao Bo va Ban Chi dao cap qubc gia kiém tra
cong tac chuan bi thi tai 10 tinh/thanh phé truc thudc trung uong trong khoang
thoi gian tir ngdy 08/6 dén ngay 18/6/2024 gdm: Lao Cai, Yén Bai, Ha Tinh,
Quang Ngai, Quang Nam, Pa Niang, Long An, Can Tho, TP. H6 Chi Minh, Vinh
Phdc, TP. Ha Noi.

- Bén canh d6, B6 GDPT d3 ban hanh Quyét dinh s6 1603/QD-BGDDT
ngay 10/6/2024 thanh lap 10 doan kiém tra cdng tac chuan bi thi tai 20 s GDDT?,
hién cac doan dang trién khai cong tac kiém tra chuan bi thi tai dia phuong (tir 17
dén 20/6/2024).

¢) Két qua ghi nhan qua cong tac kiém tra ciia Bo

Céc dia phuong duoc kiém tra da chu dong trong cong tac chuan bi cho ky
thi, Tinh Gy dé c6 vin ban chi dao; UBND cap tinh c6 Chi thi vé cong tac to chirc
ky thi tir dau thang 5/2024.

Céc dia phuong dugc kiém tra da sém thanh lap Ban chi dao thi cap tinh voi
day du cac thanh phan theo quy dinh, huy dong ca hé thong chinh tri, so ban nganh
cua tinh vao cudc, phan cong nhiém vu cu thé, chi tiét dén ting thanh vién cua
Ban chi dao cap tinh, nhiéu dia phuong thanh 1ap Ban chi dao cip huyén va huy
dong cé4c so ban hanh va ca hé théng chinh tri vao cugc.

Cong tac truyén thong duoc day manh, dic biét la viéc tuyén truyén, pho
bién cho ky thi, dam bao ky thi an toan, nghiém tic, ding quy ché.

S¢ GDDT di chu dong chuan bi day du co s vat chat, thiét bi, dia diém to

1 Pién Bién, Son La, Hoa Binh, Bic Giang, Quang Ninh, Nam Binh, Ninh Binh, Thanh Héa, Khanh Hoa, Phl
Yén, Ninh Thuan, Binh Thuan, Gia Lai, Kon Tum, Binh Duong, Binh Phudc, An Giang, BPong Thap, Ca Mai, Tra
Vinh
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chtc coi thi, cham thi theo dung quy dinh, dam bao thuan loi té chirc ky thi an
toan, nghiém tic, dung quy ché.

Doi ngii can bd 1am thi duge huy dong va td chuc tap huan day du, dam bao
nam viing quy ché trude khi bé tri tham gia thuc hién céc khau caa ky thi, dic biét
can bo 1am cong tac thanh tra, kiém tra phai dugc tap huan va danh gia dat yéu
cau méi bé tri 1am nhiém vu.

Mot s6 dia phuong chua ra soat bé tri 1am phong bao quan dé thi, bai thi tai
diém thi, dac biét & ra soat, kiém tra goc quét camera, bo luu dién, thiét bi phong
chéy, chita chay, phuwong an xtu ly tinh hudng bat thuong. Chwa thuc hién thir
nghiém phuong an xur ly tinh huéng bat kha khang ¢ tirng khau véi cac doi tugng
lién quan t6 chiic Ky thi (vi du nhu cip dién, phong chay chita chay...) va chua
c6 giai phap du phong cu thé vé nhan luc, trang thiét bi.

Mét s6 phong thi tiép gidp voi duong hoic khu dan cu c6 kinh trang trong
sudt; van con cac camera trén céac lop hoc, hé théng internet va cac man hinh ti vi
thong minh.

7. Cong tac truyén thong:

Ban Chi dao cap qudc gia Ky thi tot nghiép THPT 2024 va cac don vi lién
quan, Ban Chi dao cap tinh cic dia phuong da chii dong tham gia cac dién dan, tra
10i phong van bao chi, cung cap thong tin vé Ky thi, nhitng luu ¥ can thiét dé giao
vién va hoc sinh yén tam, san sang cho Ky thi. Piéu d6 duoc thé hién qua viéc da co
hang nghin tin/bai (truyén hinh, bao in, bao dién tir) vé hoat dong chuan bi to chirc
Ky thi tot nghiép THPT nim 2024 dugc c4c béo chi trung wong, dia phuong dua tin.

Qua kiém tra va thong tin trén bao chi cho thay, cac dia phuong déu da chuan
bi chu d4o, k¥ ludng sin sang cho ky t6t nghiép THPT nam 2024. Pic biét, cac
dia phuong déu c6 phuong an dy phong cho céac tinh hudng dot xuét co thé xay ra
va danh sy quan tdm cao nhét cho thi sinh du thi, nhat 1a thi sinh kho khan, thi
sinh yéu thé.

Il. THUAN LOQI, UU PIEM VA KHO KHAN, HAN CHE

1. Thuan lei, wu diém:

Qua theo ddi cong tac to chirc Ky thi va qua két qua cac doan cua Ban Chi
dao cap quéc gia, 1am viéc vai 12 dia phuong dén nay thy c6 céc thuan loi sau:

- Uy ban nhan dan céc tinh, thanh phé truc thuéc Trung uong (goi chung la
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tinh) da chu dong huy dong cac so, ban, nganh, doan thé, va cac cap chinh quyén
dia phuong phdi hop chuan bi t6 chac Ky thi tét nghiép THPT nam 2024; chuan
bi cac diéu kién dé t6 chuc tét Ky thi tét nghiép THPT niam 2024,

- Céc so GDPT da chu dong tham muu thanh 1ap Ban Chi dao Ky thi tot
nghiép THPT cép tinh, phan cong nhiém vu cac thanh vién. Cha dong tham muu
ban hanh cac van ban: Phuong an, ké hoach t6 chuc Ky thi tot nghiép THPT nam
2024 trén dia ban tinh, van ban huéng dan trién khai thuc hién xét tét nghiép, thi
tét nghiép THPT nam 2024, van ban phdi hop véi cac so, nganh, co quan lién
quan trong té chirc Ky thi.

- Cac dia phuong co ban da ban hanh cac vin ban chi dao, huéng dan va chuan
bi co s& vat chat chuan bi to chiic Ky thi theo dung tién d6. 63 tinh da thanh 1ap Ban
Chi dao thi t6t nghiép cap tinh cua dia phuong. Céac dia phuong da ban hanh Chi thi
ctia Uy ban nhan dan tinh vé ting cudng phdi hop t6 chirc Ky thi trén dia ban.

2. Khé khiin, han ché can khic phuc:

Qua theo dbi kiém tra va qua lam viéc tryuc tiép con phat hién mot sé kho
khin can khac phuc & mot sé dia phuong; cu thé nhu sau:

- Piéu kién co s& vat chat khu vuc phuc vu in sao dé thi tai mot s6 dia
phuong con han ché; Phuong 4n sao in, van chuyén dé thi, bao quan dé thi va bai
thi chua chi tiét, cu thé;

- Cong tac dang ky du thi: Trong qua trinh kiém tra, chinh sira, duyét ho so
cua thi sinh, mot sé dia phuong con dé xay ra tinh trang cham duyét so véi lich
cong tac.

ITI. NHONG CONG VIEC TRIEN KHAI TRONG THOI GIAN TOI:

1. Ban Chi dao cap qudc gia:

- Ban Chi dao cép quéc gia tiép tuc td chitc cac doan viée véi cac dia
phuong vé cong tac chuan bi t6 chirc thi, cong tac coi thi va cham thi.

- Ban Chi dao cap qudc gia két ndi thuong xuyén véi Ban Chi dao cip tinh
cac dia phuong dé phdi hop to chuc thi an toan, nghiém tac, ding quy ché.

- Tiép tuc trién khai cong tac truyén thong, gin voi cac cong viée cu thé
theo tién trinh to chirc Ky thi.

- Trién khai 10 Poan ki€m tra ciia B ki€ém tra cong tac chuan bi t6 chirc
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Ky thi ctiia 20 s6 GDPT, bao cao kip thoi két qua va dé xuat voi Bo truong va Ban

chi dao thi cap quc gia.

- Trén co s& két qua 1am viéc cua cac doan Ban Chi dao cap quéc gia va
Lanh dao Bo, két qua kiém tra ciia 10 doan kiém tra cua Bo, Ban Chi dao cap quéc
gia s& c6 van ban gui cac dia phuong trude ngay 25/6/2024 (néu can thiét).

- Trién khai c6ng tac thanh tra, kiém tra cac khau tiép theo cua Ky thi theo
ké hoach va phwong an da duoc phé duyét;

2. Ban Chi dao cip tinh:

- Chi dao cac so GDDT tiang cudng chi dao, kiém tra viéc hoan thanh
chuong trinh va to chirc &n tap cho hoc sinh. Can Iuu y thi sinh va cac nha truong
str dung dé thi tham khao Bo di cong bd ngay 22/3/2024 dé 1am tai liéu tham khao
on tap.

- Tiép tuc ra soét viéc ban hanh vin ban, cac quy dinh thuoc tham quyén dé
t6 chtc thuc hién; ra soat phan cdng nhiém vy hodc bd sung nhiém vu cho céc
thanh vién Ban Chi dao.

- Chuan bi dy du cac diéu kién dé to chirc Ky thi, dac biét trong diéu kién
thién tai hoic dich bénh; Hd tro va tao diéu Kién tdi da cho thi sinh du thi dac biét
Ia nhiing thi sinh cé hoan canh kho khan, ving séu vung xa.

- Quan tam dén viéc chon nhan su; phan cip, phan céng dung ngudi dung
viéc; tap huan ki cang cho nhiing nguoi tham gia té chuc thi, bao gom ca nhan su
du phong;

- Ra sodt tong thé cac diéu kién co s& vat chat, thiét bi phuc vu Ky thi: dia
diém in sao dé thi; dia diém t6 chac thi; dia diém luu trix bai thi; dia diém lam
phach; dia diém cham thi; ha tang cong nghé théng tin phuc vu cong tac cham thi.

- COng tac in sao, van chuyén, luu trit dé thi can bao dam an toan tuyét dbi.

- Thuc hién cdng tac béo cao, cap nhat sé liéu vé cong tac td chic thi, cham
thi theo dung quy dinh.

- Cac dja phuong to chirc hoat dong thanh tra, kiém tra thi tot nghiép THPT
nam 2024 theo dung Quy ché va hudéng dan cua Bo GDPT, quy dinh phap luat vé
cong tac thanh tra, kiém tra.

THUONG TRUC BCP KY THI TOT NGHIEP THPT 2024



