PHU LUC ’ ’
NOI DUNG AP DUNG, DUY TRI VA CAI TIEN HE THONG QUAN LY CHAT LUQNG
THEO TIEU CHUAN QUOC GIA TCVN ISO 9001:2015
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Két qua thwe hién/San

TT Noi dung cong viéc Thoi gian thuce hién | Trach nhiém thyc hién phim
I. CONG TAC CHI PAO, PIEU HANH, TO CHUC THUC HIEN
Ban hanh K¢é hoach x@y dung, ap dung, duy tri va cai tién Thang 12 ndm trude Thu ky ISO tham muu,
1 H¢ thong quan 1y chat lugng ndm 2025 hodc thang 1 nam trinh dai dién chat luong Ké& hoach
hién hanh ky ban hanh
I1. HOAT PONG AP DUNG, DUY TRI HE THONG
1 A1 _ < Ban Chi dao ISO, HTQLCL theo TCVN
1 Ap dung phién ban ISO 9001:2015 Nam 2024 CB, CC co quan 1SO 90012015
2 Chinh sach chit lwgng
Sodt xét, ban hanh méi chinh sach chit luong (néu can | | 1aNg 1; Niém y&t Ban Chi dao ISO, s
2.1 thidt) cong khai tai tru s¢ . | Chinh s&ch Chat lugng
€ co quan Lanh dao co quan/don vi
2.2 | Pho bién chinh sach chat lugng ctia co quan Thang 1 Ban chi dao ISO Tai HOi nghi
' : : CCVCNLDb
3 | Hé thong tai liéu
Ra soét stra d6i, cap nhat, thay thé, bai bo, bd sung... quy . . Céc don vi hanh chinh U
31| trinh tac nghiép gii quyét thir tuc hanh chinh, Thutng xuyén thude So Ho softai licu
32, Ra SO::it sua inl, 'caIA)'nhﬂat, tﬂrhaykthe, Heu bo, bo sung... cac Thudng xuyén Cac don V1A han7h chinh Hb so/ii licu
quy trinh quan tri ndi by (neu can thiét) thudc S&




Két qua thwe hién/San

TT N¢i dung cong viéc Thoi gian thue hién | Trach nhiém thuc hién phim
4 | Thuec hién kiém soat viin ban (tai liéu, ho so)
4.1 Kiém soat tai li¢u bén ngoai Thuong xuyén Cac don V{ hanqh chinh Danh myc ta}l. licu bén
thudc S& ngoai
42 | Kiém soat tai liéu noi bo Thudng xuyén Cdc don vi hanh chinh |~ Danh myc i ligu ni
thuoc So bo
43 | Luu giit, bao quan, chinh 1y hd so, tai ligu Thudng xuyén Cdc don vi hanh chinh | Danh mye tai liéu luu
thuoc So trir
Muc tiéu chit lwrong (cta co quan va cac don vi hanh
5 h N
chinh thudc So6)
1. Thu ky ISO tham muu
Dai dién chat lugng ban
hanh muc tiéu chat lugng Ban muc tiéu chét
5.1 | Niém yét muc tiéu chét luong Théng 01 cua co quan/don vi lwong nam; Niém yét
2. Cac phong ban hanh | cong khai tai co quan
muc ti€u chat lugng cua
phong
) ) Cac phong, Ban Chi dao
5.2 | Két qua thyc hién muc ti€u chat lugng Théang 11 Iso, Lanh dao co quan/don Béao céo
vi
6 Sw lanh dao
6.1 | Ki¢n toan Ban chi dao ISO co quan/don vi khi c6 su thay dbi Ban Chl(fai)oslz(); Lanh Quyét dinh
7 Xem xét ciia lanh dao




TT Noi dung cong viéc Thoi gian thyce hién | Trach nhiém thuce hién Ket qua It)ltlllg’:nhlgn/San
7.1 | Dinh ky xem xét h¢ th 5 ng quén 1§ chit lugng "1201 thiéu 1 nam, 1 Ban Chi dao I?O; Lanh Ho so xem xét cua lanh
lan dao S& dao
8 Quin 1y ngudn lwe
8.1 KE‘[ qua dag tao can by, cong chic dé dam nhiém cong Trong nim Cac don V’l\ har{h chinh Bio cdo két qua dio tao
viéc duogc giao thuoc So
9 San pham
K g . . § Cac don vi hanh chinh | Ho so TTHC thuc hién
9.1 | Két qua giai quyét thu tuc hanh chinh Trong ndm thude S dting han/truée han
, o , HO so thi tuc ndi bo
9.2 | Két qua thuc hién quy trinh ndi bd Trong nam Céc don VIA hanﬁh chinh thuc hién ding han,
thudc So , -
ding quy trinh
I11. HOAT PONG CAI TIEN
Sw théa man cua khach hang (cac dbi tuong duogc yéu
10 cau gidi quyét cong viéc thudc thu tuc ndi bd va tha tuc
hanh chinh)
101 fga}?igépcmng vé mirc do hai long cua nguoi dan, doanh | b0 ven Céc phong Céc tai liu kidm ching
11 | Panh gia ndi bo
) Trong nam )
111 Xay flung chlj,:ong ‘Erlnh, ‘ke hf)ach '(?anh gia ndi b dinh ky, (Chuong trinh hoan Ban Chi dao I?O, Lanh Chuong tr}nh,' Ké
Quyeét dinh thanh 1ap doan danh gia. thanh thang 12 nim dao S& hoach, Quyét dinh...
trude hodc thang 1




Trach nhiém thwe hién

Két qua thyc hign/Sén
pham

TT Noi dung cong viéc Thoi gian thuc hién
nam sau)
A Lk Phiéu danh gia; bao co
Thue hién danh gis noi bo dinh ky diy du theo quy dinh Doan Danh gid chat luong | 500 b hop (néu
L YT R N AR o ndi by dugce thanh 1ap, Thu N RSN
11.2 | (phi€u danh gia; bao cao sy khong phu hop (néu co); kién Trong nam . \ s sora | c0); kién nghi, céi tien
R R S ; G ky ISO va céc ca nhan cé NP
nghi, cai tién (néu cd), bao cdo tong hop danh gid ndi bo. lia (néu co), bao cédo tong
ién quan ORI
hop danh gia ndi bo.
12 | Sw khong phi hop va hanh dong khic phuc
(o A A . N - Ban Chi dao ISO, Lanh A e
12.1 | Xéac dinh nguyén nhan su khong phu hop Trong nam dao co quan/don vi Ho so/tai lidu
12.2 | Tién hanh loai bo sy khong pht hop duoc phat hién Trong nam Ban Chi dao ISO, Lgnh H6 so/tai liéu
dao co quan/don vi
13 | Cong bd phu hop tiéu chuin
, , , , Khi ¢6 diéu chinh ,
131 Cong b6, cong bo lai HE thong quan ly chat lwong phu | m6 rong, thu hep Ban Chi dao ISO, Lanh Quyét dinh (kem Ban
' hop Tiéu chuan Quéc gia TCVN ISO 9001 dung quy dinh | pham vi hoat dong dao co quan/don vi cong bo)
HTQLCL
13.2 N‘1Aemaye‘f tai co quan va dang tai trén Trang Thong tin | Sau khIA hoanAthanh Ban Chi dao ISO Quyeét d}nh (k;em Ban
dién tur ctia co quan. cong bd cong bd)
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