SO GDPT TINHKON TUM  CONG HOA XA HOI CHU NGHIA VIET NAM

THANH TRA SO Doc lap - Tw do - Hanh phiic
S6:22 /KL-TTr Kon Tum, ngay 79 thang 7 ndm 2024
KET LUAN THANH TRA

Cong tac chim thi Ky thi tét nghiép THPT nim 2024 tinh Kon Tum

Thuc hién Quyét dinh sb 23/QB-TTr ngay 23/6/2024 cua Chanh Thanh tra
S& Giao duc va Pao tao (GDDT) vé viéc thanh tra cong tac cham thi Ky thi tét
nghiép trung hoc phd théng (THPT) nam 2024; tir ngay 29/6/2024 dén ngay
10/7/2024, Poan thanh tra da tién hanh thanh tra céng tac cham thi Ky thi tot
nghi¢p THPT nam 2024 tai Ho1 déng thi va cac ban thudéc Hoi d@)ng thi.

Sau khi xem xét Bao cdo s6 05/BC-PTTr ngay 15/7/2024 cta Trudng doan
thanh tra vé két qua thanh tra cham thi Ky thi tot nghiép THPT nam 2024, Chéanh
Thanh tra S& Gido duc va Pao tao két luan thanh tra, nhu sau:

I. KHAI QUAT CHUNG

1. Poan Thanh tra d3 tién hanh thanh tra céng tic chdm thi Ky thi tot
nghiép THPT nam 2024 tr ngay 29/6/2024 dén ngay 10/7/2024 tai Truong THPT
chuy&n Nguyén T4t Thanh.

2. S6 liéu vé bai thi

2.1. Bai thi triac nghiém: Tong sb bai thi c6 14.396 bai thi. Trong d6: Mon
Toan: 4.877 bai thi; Bai thi Khoa hoc Ty nhién: 1.543 bai thi (Vat 1i: 1.535, Hoa
hoc: 1.528, Sinh hoc: 1.496); Bai thi Khoa hoc Xa hoi: 3.442 bai thi (Lich su:
3.441, bia li: 3.431, Gigo duc cong dan: 3.034); mdn Tiéng Anh c6 4.529 bai thi;
Tiéng Trung 04 bai thi; Tiéng Han 01 bai thi.

2.2. Bai thi tu luan: Tong s6 bai thi mén Ngit Van c6 4.968 bai/8.187 to
(dung trong 168 thi).

3. S liéu vé ddi ngii 1am cong tac chAm thi

3.1. Ban Lam phach bai thi ty luin?

- T6 phach 1 gdbm 12 ngudi. Trong d6: 01 T trudng, 01 Thu ky, 01 Giam
sat, 08 Uy vién va 01 An ninh.

- T6 phach 2 gébm 07 ngudi. Trong d6: 01 T6 truéng, 01 Thu ky, 01 Giam
sat, 03 Uy vién va 01 An ninh.

- T6 bao vé, phuc vu gébm 07 nguoi. Trong d6: 02 An ninh, 03 Bao vé va 02
Phuc vu.

1 Quyét dinh s 309/QD-SGDDT ngay 25/6/2024 ctia S& GDPT vé viéc thanh Iap Ban Lam phach bai thi tu
luan.
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3.2. Ban Cham thi tric nghiém? gém 20 nguoi. Trong d6, 01 Trudng ban,
03 Pho Truong ban, 02 Thu ky, 03 Can bd gidm sat, 02 Can bd cham trac nghi¢m,
02 An ninh, 04 Bao v¢, 02 Phuc vu va 01 Phuc vu (Y té).

3.3. Ban Cham thi ty luin®

- Ban Cham thi tu ludn gdm 92 ngudi. Trong d6, 01 Trudng ban, 04 Phé
Trudng ban, 02 To6 trudng cham thi, 76 Can bd chim thi, 02 An ninh, 05 Béo vé,
01 Phuc vu va 01 Phuc vu (Y té).

- T6 Cham kiém tra thudc Ban Cham thi* gdm 05 ngudi. Trong dé: 01 To
truong, 04 can by cham thi thyc hi¢n cham kiém tra.

3.4. Ban Thu ky® gom 15 nguoi. Trong d6, 01 Trudng ban, 02 Pho Trudng
ban, 12 Uy vién.

II. KET QUA THANH TRA
1. Cong tac chuin bi cham thi

1.1. Thanh phdn Ban chdm thi (tw lu@n va trdc nghigm), sé lwong cdn bg
cham thi, Ban Thw ky, Ban Lam phach, To cham kiém tra; phwong an phdn
cong nhiém vu cho cdac thanh vién trong cdc ban thugc Hoi dong thi

- Hoi dong thi da ban hanh Quyét dinh thanh 1ap Ban Cham thi (tu luan va
cham thi), Ban Thu ky, Ban Lam phach, T6 cham kiém tra diy du thanh phan
theo quy dinh.

- Trudng cac ban/To trudng cac to da xay dung ké hoach, phan cong nhiém
vu cu thé cho cac thanh vién; cac thanh vién phoi hop chat ché trong viéc thuc
hién chtrc trach, nhiém vu dugc giao.

1.2. Viéc chudn bj co’ sé vit chit va cdc diéu kién phuc vu cho cong tic
cham thi; khu vwe chdm thi, so lwong phong cham, khu vwc lam phdch, khu
vue bdao qudn bai thi

- Hoi dong thi d4 chuan bi day du co sé vat chat va cac diéu kién phuc vu
cho cong tac cham thi nhu: phong, ti1, thing chira bai thi; dung cu, thiét bi phong
chay, chita chay; may phat dién du phong khi mat dién ludi; bo tri dién thoai ban
theo quy dinh tai khu vuc chdm thi ty luén.

- Khu vuc Lam phéch bai thi tu luan duoc bb tri tai Truong THPT Chuyén
Nguyén Tat Thanh (khu Ky tlc xa); khu vuc 1am phach duogc bé tri cach ly triét
dé trong sudt qua trinh cham thi tu luan; duoc b tri vong trong va vong ngoai
dam bao 02 vong biét 1ap, c6 cong an, bao vé lién tuc 24 gio/ngay ¢ vong ngoai,

2 Quyét dinh s6 310/QD-SGDPBT ngay 25/6/2024 ctia S6 GDDT vé viée thanh 1ap Ban Chim tric nghiém.

3 Quyét dinh s6 311/QD-SGDPBT ngay 25/6/2024 ciia S GDDT vé viée thanh 1ap Ban chim bai thi ty luan.

4 Quyét dinh s6 05/QD-BChT ngay 03/7/2024 cua Ban Cham thi ty luan vé viéc thanh lap T4 chim kiém tra
bai thi ty luan tai Ban Chdm thi ty lun.

5 Quyét dinh s6 218/QD-SGDDT ngay 15/5/2024 ctia S& GDBT vé viée thanh 1ap Ban Thu ky.
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c6 di phuong tién phong chay, chita chay; khong cé thiét bi thu phat thong tin va
hinh anh.

- Khu vuc chdm thi: Khu vuc chiam thi ty ludn va chdm thi tric nghi¢m
duoc bo tri & nhitng tdoa nha/day nha riéng biét, cach xa nhau, c6 day ngan céch,
cu thé:

+ Khu vuc chidm thi ty luan (tﬁng 2+3, khu phong hoc, Truong THPT
Chuyén Nguyén Tat Thanh). Phong chdm thi tu luan b tri 06 phong chim thi
(ting 2 c6 03 phong, tang 3 c6 02 phong): Cira ra vao, cira s6 chic chin; c6
camera giam sat, ghi hinh 24 gid/ngay; co anh sang dam bao; ban ghé va cac
phuong tién phuc vu cham thi day du theo quy dinh.

+ Cham thi tric nghiém tai ddy Hiéu bé Truong THPT chuyén Nguyén Tat
Thanh; khu vyc chdm thi biao dam an ninh, an toan, c6 di phuong tién phong
chéy, chira chay va c6 cong an bao vé lién tuc 24 gio/ngay; bai thi tric nghiém
duogc luu trit tai phong xir Iy va cham bai thi trac nghiém. Phong chira bai thi, ta,
thung hoac céc vat dung chira tai bai thi dugc khod va niém phong, trén nhén
niém phong c6 du chir ky caa cac thanh phan theo quy dinh. Phong cham bai thi
trac nghiém, hanh lang phong cham thi trac nghiém c6 céc thiét bi phong chéng
chay, nd; co camera an ninh giam sat, ghi hinh cac hoat dong tai phong lién tuc 24
gio/ngay; c6 cong an bao vé¢, gidm sat lién tuc 24 gio/ngay.

- Phong bao quan bai thi ti luan, giao nhan bai thi va nhap diém bd tri 02
phong lam viéc (tang 2, Khu hanh chinh, Truong THPT Chuyén Nguyén Tat
Thanh): Ctra ra vao, ctra s0 chac chan; c6 camera giam sat, ghi hinh 24 gio/ngay;
cO can bd cong an bdo v¢, gidm sat 24 gio/ngay, co du phuong tién phong chay
chita chdy. Cac ctra s0, ctra chinh ¢6 niém phong theo quy dinh.

1.3. Viéc t6 chirc qudn triét quy ché thi va cdc vin ban c6 lién quan cho
cdc thanh vién Ban cham thi, Ban Thw ky, Ban Lam phach va cdc bé phin co
lién quan

Truong cac ban/T6 trudng céac t6 da t chirc quan triét ndi quy, quy ché thi
va vin ban chi dao, huéng dan c6 lién quan dén cong tac cham thi cho cac thanh
vién dé thyuc hi¢n chic nang, nhi¢m vu dugc giao theo quy dinh.

2. Cong tac cham thi

2.1. Cong tac chAm bai thi ty luin

2.1.1. Viéc thwe hién quy trinh lam phdch bai thi tw ludn

- Ban Lam phach c6 du thanh phan dé thuc hién viéc lam phach 02 vong
ddc 1ap, cong tac lam phach dung tién do, dam bao viéc bado mat va dung theo ké
hoach d¢ ra; Ban Lam phach dugc cach ly triét dé trong sudt thoi gian duoc tap
trung 1am phach ctia mdi vong. T6 phach 2 duoc cach ly dén khi hoan thanh cham
bai thi tu luan.

- Ban giao bai thi ty luan d4 1am phach cho Hoi ddng thi:
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+ Sau khi hoan thanh 1am phach, Truéng ban Lam phach ban giao mot 1an
bai thi da lam phach cho Trudng ban Thu ky Hoi dong thi theo Quyét dinh sb
02/QD-HPT ngay 26/6/2024 ctia Chi tich Hoi dong thi Ky thi tot nghiép THPT
nam 2024 tinh Kon Tum vé Phuong an lam phach va ban giao bai thi ty luan da
1am phéach cho Hoi dong thi.

+ Pau phach duoc Ban Lam phach bao quan va chi ban giao cho Trudng
ban Thu ky Ho1 dong thi sau khi da cham xong bai thi tu luan.

- Cac hoat dong cua cong tac lam phach va bao mat dau phach duoc bao vé¢,
giam sat chdt ché, ding quy dinh; viéc van chuyén, giao nhan bai thi dién ra an
toan, nghiém tdc, dung Quy cheé thi.

2.1.2. Viéc thuwe hi¢n chirc trdch, nhiém vu cia Trwong ban Chim thi,
Trwong mon chdm, can by chdm thi, can by chdm kiém tra va can by co lién
quan

- Truong ban Cham thi dd phan cong nhiém vu cu thé cho cac thanh vién
trong Ban cham thi; cac thanh vién c6 lién quan da phoi hop chat ché trong viéc
thuc hién chtrc trach, nhiém vu dugc giao.

- Ban Cham thi da 1ap danh sach dang ky mau chir ky ddi véi can bo tham
gia cong tac cham thi ty luan, danh sach da duoc dong tui, niém phong, bao quan
theo quy dinh.

2.1.3. Viéc nghién civu, thio lugn ddp dn, biéu diém va huéng dén chim
bai thi tw ludn; viéc thwc hién to chirc chdm chung bai thi tu ludn

Ph6 Truéng ban phu trach, Truéng mon cham thi va cac To truong di to
chitc cho can bo cham thi nghién ctru, thao luan dap an, biéu diém va thuc hién
cham chung 10 bai theo quy dinh tai Quy ché thi. Thuc hién cham chung 40 bai
thi (10 bai cham chung theo quy dinh; 30 bai thi ¢6 dau hiéu bat thuong do Ban
Lam phdch dé nghi).

2.1.4. Vigc thwe hi¢n quy dinh vé chiam bai thi tw lugn, thdo ludn thong
nhdt diém, diém thong nhat cua 2 can by cham thi, viéc quyét dinh diém, ghi
diém ciia Trwong mén cham thi; viéc xw ly cdc truwong hop bai thi phdai cham 3
lan

Ban Cham thi tu luan thuc hién chidm bai thi ddm bao theo ké hoach va tién
do d¢ ra; thuc hién cham theo quy trinh 2 vong ddc 1ap; viéc thao luan thong nhat
diém, di€ém thong nhat cta 2 can by cham thi va viéc quyét dinh diém, ghi diém
cua Trudéng mon cham, To trudng va cdn by cham thi dung theo Quy ché thi.

2.1.5. Viéc thue hién nhiém vu kiém tra, gidm sdt ciia Trwéng mén chim
thi (hodc To trwong To cham thi dwoc iy quyén) doi voi can by cham thi trong
phong cham thi

Truéng moén cham thi, T6 truong cham thi da kiém tra, giam sat chat ché
viéc thuc hién cong tac cham thi theo dung quy trinh.
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2.1.6. S6 lwong, thanh phan Té chim kiém tra; viéc nghién ciru, théao ludn
dap an, biéu diém va hwong dan cham kiém tra bai thi tu lugn

- Truéng ban Chidm thi ban hanh Quyét dinh s 05/QD-BChTTL ngay
03/7/2024 vé viéc thanh lap T6 Cham kiém tra bai thi tu luan tai Ban Cham thi tu
luan, trong d6 phan cong Pho Trudng ban phu trach T6 cham kiém tra lam Tb
trudng chim kiém tra; T6 chidm kiém tra c¢6 du thanh phén dé thyuc hién nhiém vu
theo quy dinh.

- Truong mén cham thi, T6 truong chdm kiém tra di quan triét hudng dan
cham kiém tra, t6 chitc nghién ctu, thao ludn dap an, biéu diém; T6 truong da
phan cong nhiém vu cy thé cho cac thanh vién; Truéng moén cham thi, T6 trudng
chim kiém tra va cac thanh vién da phdi hop chit ché trong viéc thyc hién chirc
trach, nhiém vu duoc giao.

2.1.7. Viéc thwe hién quy dinh vé chim kiém tra bai thi tw ludn

- T6 cham kiém tra da thyc hién cham tai cic phong cham kiém tra theo
quy dinh, c6 camera giam sat, ghi hinh 24 gio/ngay.

- T6 chidm kiém tra di thuc hién chdm kiém tra 300 bai/432 to (10 tai).
Tong so bai cham ki€ém tra chiém ti I¢ 6,04 %. SO lugng bai cham kiém tra va
thuc hién quy trinh cham kiém tra ding Quy ché.

2.1.8. Viéc thwe hién quy trinh giao nhdn bai thi, viéc niém phong, mo
niém phong

- Viéc van chuyén, ban giao, bao quan bai thi ddm bao an toan, cong tac
bao mat bai thi dugc dam bao tuyét ddi; viéc giao, nhan bai thi gitta Ban Thu ky,
Truéng mon cham thi, gitta TS trudong cham thi véi can bd cham 1, can bd chidm 2
dung quy trinh, quy dinh va khong xay ra hién tuong that lac, mat bai thi.

- Viéc niém phong, m¢ ni€ém phong phong, tu chira bai thi dugc thyc hién
nghiém tac, an toan, ding Quy ché thi; khong c6 trudong hop vi pham hodc cac
biéu hién bét thuong khac xay ra.

2.1.9. Vigc nhdp diém bai thi tw ludn

- T nhap diém thudc Ban Thu ky Hoi dé)ng thi; T6 nhap diém thuc hién
nhdp diém bai thi ty luan theo hai vong doc 1ap véi 02 may tinh khong co két noi
internet, 03 can bd nhap diém/may; mdi can bo nhap diém déu dugc phan cong
nhiém vu cu thé theo quy dinh.

- Viéc nhap diém bai thi tu luan thuc hién dam bao theo quy trinh, quy dinh
tai Quy ché thi.

2.1.10. Viéc hoi phdch bai thi tw ludn

- Ban Thu ky thuc hién khép phéch 100% (4.968 bai thi) caa tong sb 4.968
bai thi, kiém do diém theo Quy cheé thi.

- Khép phach trén phan mém: ghép toan bo dir liéu nhap diém bai thi tu
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luan véi dit liéu thong tin caa thi sinh kém sb phach.

- Khép phach bang tay: sau khi thuc hién thanh viéc khép phach trén phan
mém, in biéu kiém do tr phan mém dé€ Ban thu ky Hoi dong thi khdp phach bang
tay 100% so bai thi ty luan.

- Két thuc cham thi thyc hién niém phong thiét bi luu trit dit liéu (6
ctrng/thé nho) cia Camera.

2.1.11. Bdo dim an ninh, an toan tai khu vwc chim thi, khu vwc bdo
qudan bai thi tw lugn

Cac bai thi duoc bao quan bang ta sit. Cudi mdi budi cham thi sau khi thu
bai, dugc khoa va dan niém phong co chit ky cua day du cac thanh phan theo quy
dinh. Viéc dong, md cira phong cham thi, phong giao nhan bai thi, m¢ niém
phong phong va ti1, thung chira bai thi duge thuc hién nghiém tic, ding quy ché,
¢6 sy chung kién ctia Lanh dao Ban cham thi, thu ky, cong an va ghi nhat ky day
dua. Trong thot gian chdm thi, dién thoai ctiia can bd cham thi dugc cat gill tai tu
theo quy dinh.

2.2. Cong tac cham bai thi tric nghiém

2.2.1. Vigc thwe hién quy trinh chdm thi ciia Truwéng ban chim thi, Té
truong va cdc thanh vién lam nhiém vu chdm thi; viéc xw ly két qud chdam thi

- Ban Cham thi tric nghiém da ban Ké hoach chdm thi trac nghiém, ndi quy
lam viéc, phan cong nhiém vu cu thé cho céac thanh vién: Lanh dao, TS Thu ky,
T6 Cham, To Giam sat va duoc niém yét cong khai tai phong lam viéc. Can bo
cham thi d3 ding ky mau chir k¥, giao ndp cac thiét bi thu, phat thong tin cho
Cong an luu gitt, bao quan theo quy dinh.

- Ban cham thi tric nghiém t6 chtrc, thuc hién tuan thi theo quy trinh quy
dinh tai Quy ché thi tot nghiép THPT niim 2024 va Cong vin huéng dan cia Bo
GDDT.

2.2.2. Vigc thwe hién quy trinh vé xir Iy bai thi tric nghigm, chdam diém
- Quy trinh x1r 1y bai thi trdc nghiém:

+ Quét Phiéu tra 10i trac nghiém (TLTN) duoc thuc hién theo timg phong
thi; cat miéng tai bai thi; kiém dém, doi chiéu véi s6 Phiéu TLTN ghi trén tdi bai
thi va Phiéu thu bai; chuyén Phiéu TLTN cho can bo k¥ thuat nap vao may quét;
kiém dém, dong lai tai va niém phong. Sao luu toan bd dit liéu anh quét xuat dit
liéu bao cdo (CDO) va ghi 02 bo dia (CDO) c6 ndi dung giéng nhau va niém
phong c6 su giam sat ciia Lanh dao Ban cham thi tric nghiém, cong an; Truong
ban cham thi tric nghi¢m giri 01 b CDO vé Bo GDPT, 01 b ve Chu tich Hoi
dong thi.

+ Nhan dang anh quét: viéc chuyén dir li€u anh bai lam cua thi sinh thanh
két qua dudi dang van ban (text) da duogc ma hoa; xuat dir li€u bao cao (CD1) trén
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may cha va ghi ra 02 bo dia CD1 c6 ndi dung gidng nhau va niém phong co su
giam sat cia Lanh dao Ban cham thi trac nghi¢m, cong an; Trudng ban cham thi
trac nghiém gui 01 bd CD1 vé Bo GDDPT, 01 bd vé Chu tich Hoi dong thi.

+ Stra 16i bai thi: Trong qua trinh sira 16i mon thi Tiéng Anh phét hién c6 2
thi sinh cung ghi va t6 trén Phiéu TLTN ma dé thi 410. Ban chim thi tric nghiém
tién hanh kiém tra ho so thi ctia diém thi 05 - THPT Truong Chinh va nhan dinh
thi sinh Y Khao - SBD: 36002318 1a mi 401. Trudng ban chiam thi tric nghiém
bao c4o Chu tich Hoi ddng thi va di xac minh cy thé ma dé cta thi sinh trén. Sau
khi tat ca cac 16i duoc sua xong, Ban chim thi tric nghiém xuét dir liéu bao céo
(CD2) trén may chi va ghi ra 02 bo dia CD2 ¢ ndi dung giéng nhau va niém
phong c6 su gidm sat ciia Lanh dao Ban chadm thi tric nghiém, céng an; Trudong
ban cham thi tric nghiém giri 01 bo CD2 vé Bé GDDT, 01 bo CD2 vé Chu tich
Hoi dong thi.

- Cham diém: Mo niém phong Dia Dit liéu (dap an) ciia Bo GDDT; Ban
chim thi tric nghiém nap dir licu chdm tir Bia Dit liéu vao Phan mém Cham thi
tric nghié¢m; thuc hién chirc nang chidm diém ctua Phan mém Cham thi dé chdm
diém cho tat ca cac bai thi; chAm xong xuat dir liéu bao cdo (CD3) trén mdy chi
va ghi ra 02 b dia CD3 c6 ndi dung giébng nhau va niém phong c6 sy gidm sat
ctia Lanh dao Ban chiam thi tric nghiém, cong an; Trudéng Ban chdm thi tric
nghiém giri 01 b CD3 vé Bo GDPT, 01 bo CD3 vé Chu tich Hoi dong thi.

3. Viéc thuwe hién quy trinh nhip diém va cip nhat diém thi vao Hé
thong quén ly thi, Ky thi tot nghiép trung hoc pho thong nam 2024,

Ban Thu ky thuc hién nhap diém 02 vong doc 1ap, dbi sanh két qua 02 vong
nhdp trung thuc, chinh xac va dam bao bi mat; thuc hién Khéa chirc nang nhap
diém, quan 1y diém va cap nhat diém thi vao Hé théng quan 1y thi nim 2024 ding
theo quy dinh.

I1l. KET LUAN
1. Uu diém

- Ho1 déng thi da chuan bj dam bao cac diéu kién vé co s& vat chit, trang
thiét bi cho viéc to chirc thuc hién cong tac cham thi. Khu vuc cham thi dugc dam
bao an ninh, an toan trong sudt qua trinh cham thi, khong xay ra su cd bat thuong.

- Céc Ban thudc Hoi dong thi Ky thi tot nghiép THPT nam 2024 tinh Kon
Tum di t6 chire thuc hién cong tac 1am phach bai thi tu luan, chAm bai thi tu luan
va cham bai thi tric nghiém dam bao tién do, ding ké hoach. Céac Ban da phéi
hop t6t voi cac bo phan c6 lién quan dé to chirc cong tac cham thi dam bao an
toan, nghiém tic va dung Quy ché thi.

- Cac Ban dé thyc hién nghiém tac chirc nang, nhiém vu theo quy dinh tai

Quy ché thi. Cac thanh vién di chap hanh nghlem tac gio gidc 1am viéc, noi quy,
Quy ché thi, c6 tinh than hop tac v&i cac thanh phan ¢ lién quan dé thuc hién tot
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nhiém vu. Qua cong tac thanh tra, khéng cd can bg, giao vién, nhan vién vi pham
Quy che thi.

2. Khuyét diém: Khéng.
IV. KIEN NGHI BIEN PHAP XU LY: Khong.
V.TO CHUC THUC HIEN

Ho6i dong thi, cac Ban ctia Hoi dong thi, Thanh tra S& GDDT c6 trach
nhiém cong bd, cong khai két luan thanh tra theo quy dinh cta phap luat./.

Noinhdn: o CHANH THANH TRA
- Thanh tra B§ GDDT (bao cdo);

- Thanh tra tinh (bao cao);

- Ban chi dao Ky thi TN THPT 2024 (bao céo);
- Giam dbc, cac PGD S& GDDT (theo di):

- Hoi dong thi TN THPT 2024 (theo dbi);

- Ban Cham thi TN THPT 2024 (thuc hién);
- C4c ban (t6) lién quan chim thi (thuc hién);
- Bang tai website So GDDT,;

- Luu: VT, HSDTTra, TTreve.
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